
Staff 

Tracy Micklethwaite, Senior Co-ordinator 

Claire Wilde, Co-ordinator 

Caroline Pattinson, Co-ordinator  

Adrienne Rushent, Family Group Co-ordinator  

Angela Howden, Family Group Worker 

Liz Rowe, Administrator (Until Dec 2010) 

Natasha Topham, Administrator   

Management Committee 

Trustees:  

Jane Dawson, Chair 

Peter Clarke, Treasurer  

Peter Lucas, Company Secretary 

Nigel Barnfield         Linda Roberts          

Sylvia Longman       Martin Phipps          

Marilyn Curtis 

 

Income 
Winchester City Council   £11,155  

HCC Children's Services   £14,900  

Parish Councils    £  3,750 

Grant Making Trusts   £26,177           

Big Lottery     £21,492              

Bank Interest     £       63             

Fundraising     £  3,770              

Donations     £  5,961              

Photocopying income   £     281 

Gift Aid     £     329 

Misc      £     336 

Total Income    £88,214 
 

Expenditure 
Staff Costs     £39,394              

Volunteers expenses    £  1,766  

Staff expenses    £  1,102                

M.C. expenses    £     139       

Family Group    £  6,818          

Training     £  1,872              

Office expenses    £  6,499            

Insurance     £     736                

Fundraising Costs    £  1,330               

Sundries     £  2,188                    

Hire of office equipment   £  1,755 

Rent & Storage    £  2,055                

Total Expenditure              £65,654            
 

Bank Balance 31/03/11              £39,175    

Reserves 31/03/11                                   (£15,000) 

Restricted Big Lottery                        (£ 7,758) 

Total available funds carried forward        £16,417 

Home-Start Meon Valley provides a quality 

service to approximately 25 Families at Any 

One Time – this equates to £20 per family per 

week 

 

A volunteer visiting once or twice a week for  

2-3 hours offering friendship, support and 

practical help 

 

The volunteer’s travel expenses to take the 

family out or help with clinic appointments 

 

Training support and supervision for the  

volunteers 

 

Training opportunities for the families/taster 

courses in conjunction with local colleges with 

provision of crèche facilities 

 

Liaising  with professionals or statutory  

agencies 

 

Paid staff - 1 senior co-ordinator,  

2 co-ordinators, 2 family group staff, admin 

staff and office base 

 

A Family Drop-in Group 

 

(A family can be up to 2 adults & 8 children)  

Home-Start Meon Valley, Wickham Community Centre, Mill Lane, Wickham, Hants, PO17 5AL 

Tel: 01329 835936  Email: organiser@homestart-meonvalley.org.uk  

www.homestart-meonvalley.org.uk 

Home-Start Meon Valley is a company limited by guarantee, registered at Companies House, Cardiff  

Company No. 5375734  Registered Charity No. 1108953  Patron: The Hon. Mrs Virginia Lovell, JP, DL 

A big thank you to Hampshire County Council, Winchester City Council, Local Parish Councils, 

The Meon Valley Lions, Big Lottery, Children in Need, Hampshire Police Authority, local 

Churches and to all the local communities and our volunteers for all your support.  

 

 
We began the year with available funds of just under £3k, even less than the previous year. We had already 

reduced the numbers of staff and hours and also the families that we support. We knew that to return to sup-

porting more families again, an extra £40k a year would need to be raised. Thankfully, we were awarded a grant of £120k over 3 years, from 

the Big Lottery, with the first payments received shortly before Christmas. We have now returned to normal staff levels and have increased the 

number of families we support.  

Tracy has done some sterling work in applying for numerous trust grants and has been successful in securing £7.3k from Children in Need; 

£2.2k from the Ryklow trust; £5k from the Garfield Weston charity and £9k from the Henry Smith charity. The Fundraising sub-committee 

raised £3.7k, down from last year mainly due to the inclement weather in December, resulting in the cancellation of the Christmas Fayre at the 

last moment. Quiz evenings at the King’s Head in Wickham raised over £1k with the matching grants from Vodafone. The Teddy Bear hunt in 

August raised £770 and was enjoyed by staff, volunteers and participants. The Meon Valley Lions have been most generous with their dona-

tions and support, funding a summer trip to Paulton’s Park last May. We also received donations from many parish councils and churches in 

our area. Several individuals have been most generous. Gift Aid of over £328 on volunteers’ donations for the year 2009/2010 was applied for 

and received. 

In summary, for the end of the 2010/2011 financial year, we raised income of £88k, which was on budget. At the year end, our expenditure was 

£65k, which is £1k less than revised budget. I thank all the staff for managing to cut costs and helping to achieve a “leaner” Home-Start Meon 

Valley. We start the new financial year 2011/2012 in a much healthier position than the last 2 years. Provided we still receive the grants and 

funding as last year, we should be able to continue operating at current capacity. 
 

Peter Clarke Hon Treasurer and Trustee 

‘We would like to see a society in  
which every parent has the support  

they need to give their children the best 
possible start in life’. 

Home-Start 
Meon Valley 

Treasurer’s Report 
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Chair’s Report 

Home-Start Meon Valley’s Family Group has continued to provide support and stimulation to many 

families throughout the year and is currently funded by Children In Need. For some families it is 

their only support as they may not feel comfortable or confident to attend mainstream community 

groups. Some families attend the group as well as having a home-visiting volunteer. We provide a 

safe, non-judgemental and welcoming environment with toys, craft and a snack for the children, in-

troducing them to activities that they may not have access to elsewhere.  For the parents it is a place 

to meet for a cuppa and a chat and to share experiences.  We have held parental and educational 

courses throughout the year. We monitor and evaluate the Group continuously to ensure the provi-

sion suits those who attend, remains fully inclusive and responds to changing needs. 
 

At Christmas, we held a traditional Christmas Party  in the  Wickham Community Centre for fami-

lies and our summer outing took us to Paulton’s Park, financed by Meon Valley Lions.  I would like 

to thank our team of dedicated volunteers who regularly attend the group to play with the children so 

that the parents can relax and take part in activities.  The volunteers also provide a valuable listening 

ear or an extra pair of hands to those parents in need of one to one support.    
 

What We Hope To Offer Families 
 

FUN! 

Activities for the parents, the children and also joint activities 

A safe welcoming environment for parents and their children 

An opportunity for children to interact with other children and develop their social skills 

Access to facilities and professional people on an informal basis such as: Health Visitor,  

CAB, taster courses 
 

Adrienne Rushent, Family Group Co-ordinator 

Family Group  Report 

Home-Start ‘gives parents and children a real chance to breath, offering a  
variety of support for each individual family’. Parent 

Type of support          Families 
 

Home visiting only  38  

Home visiting + group   8    

Group only   12  

Occasional support    6    

Scheme Report 
 
The notion of “The Big Society” is not a new one here at Home Start Meon Valley.  We have been embedded in 

the local community for 13 years, delivering the Home-Start service by recruiting local volunteers to help and sup-

port local families in difficult times of need. We are a diverse and inclusive organisation reaching out to the most 

vulnerable members of our community, preventing difficult situations becoming crises.  We provide regular weekly 

support for families within their own homes and within groups; empowering parents to face challenging times and 

build a happy and safe future for their children. Strong families are the building blocks of any community and giv-

ing parents the support they need to give their children the best start in life is the Home Start notion of The Big So-

ciety. 
 

The need for the Home Start home visiting service continues to grow in the Meon Valley exacerbated by the cur-

rent economic climate, increased social housing and limited community services in some of our rural communities.  

The dedicated staff team have continued to strive to deliver a professional service to 64 families both within the 

home and via our Family Drop in Group.  We were able to recruit and train a further 14 volunteers this year to join 

our existing committed army of volunteers who play a key role in providing a range of support to families facing an 

increasing range of difficulties.  We were delighted to receive The Big Lottery 3-year Reaching Communities grant 

which has enabled us to restore the scheme to its former glory, increase staffing, volunteer recruitment and most 

importantly reach out to a greater number of families in need of our support, friendship and practical help.  
 

We continue to work proactively with many local organisations to support families and it is heartening when we 

receive recognition for our work and the funding we need to continue. The future looks uncertain for the Voluntary 

Sector due to government cuts and the move towards commissioning services.  However the Home-Start service is 

proven, unique and unparalleled, providing support to the most vulnerable and hardest to reach members of our 

community and essential for families struggling to cope and isolated. We feel our volunteers offer a life line by 

generously committing  their time to befriend a family, bestow their experience of parenthood in an empathetic and 

non-judgmental way and encouraging family stability and positive community participation. We continue to dem-

onstrate our success and the lasting beneficial impact we have on the development of children and the welfare of 

the family. 
 

Tracy Micklethwaite, Senior Co-ordinator 

Families supported in the Southern Parishes of Winchester 

Needs expressed by 64 families 

‘Home-Start is our sanctuary’. Parent 
 

As had been expected, this past year has been one of change but also of hope and cautious optimism.  Both 

Winchester City Council (WCC) and Hampshire County Council (HCC) have reduced funding, and, in the 

case of WCC, will be introducing a system of commissioning for services in future. However, the award 

from the Big Lottery has put us on a more secure financial footing and enabled us  to expand Home-Start 

Meon Valley in terms of both staff and families supported and this is going well.    
 

Our experience with the HCC Childrens’ Services contract (in association with all other Hampshire Home-

Start schemes) means that we feel confident that we can rise to the challenge of commissioning and bidding 

for other grants and funding streams, even in the current competitive environment.   
 

Whilst bearing in mind that we are a voluntary organisation, we nevertheless have to act professionally in 

obtaining funding and meeting the increasing demands of monitoring and accountability.  As always, our 

committed staff, volunteers and trustees have performed brilliantly in the past year and I thank them all and 

I am confident that they will continue to do so.  
 

Dr Jane Dawson,  

Chair to the Board of Trustees 
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Feeling isolated 

Using other services/facilities in area 

Parents’ emotional health/well being 

Parents’ physical health/well being 

Parents’ self esteem 

Children's physical health/well being 

Children’s emotional health/well being 

Managing child(ren)'s  behaviour 

Being involved in child(ren)'s development 

Stress caused by conflict in the family 

The day to day running of the house 

Managing the household budget 

Coping with extra work caused by multiple births  
and/or multiple children under 5 years of age 

 

Wickham/Knowle  15 

Bishops Waltham 13 

Droxford 5 

Whiteley 4 

Denmead 7 

Shirrell Heath 3 

Swanmore 5 

Shedfield 4 

Southwick/Widley 2 

Hambledon 2 

Others 4 


